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Mark your calendars for our semi-annual Plenary Information and Planning Meeting on April 2,
2022, from 1:00 to 3:00 via Zoom, featuring our new Mini-Workshop Be; Do; Have: Planning
the Best Music for Your Parish. This is a non-voting meeting, but you must register to
participate.

The main focus and purpose of this workshop is to present a simple and practical approach for
parishes to take action in creating a unified and organized parish music program that considers
the vision, needs, and assets of the individual parish. It employs the use of three verbs (do, be,
and have) to explore, identify, and organize the elements necessary for a unified, vital, and
dynamic church music program. It is an approach that may be taken by a parish on its own or
with the assistance of the Music Ministry.
BE - What must a parish BE in order to have a strong and vital music program? They must be
UNIFIED in vision, ORGANIZED, OBJECTIVE, PATIENT, and PERSISTENT.
DO - What must a parish DO in order to BE unified, organized, objective, and patient? They
must PLAN, beginning with the unified vision. Specific goals and objectives will begin to surface,
and the next best one to two steps, can be discovered. A reasonable time line can be
established, and goals and objectives can be identified as “good,” “better,” and “best.” This is an
ACTION-CENTERED plan, rather than an abstract plan.
HAVE - What must a parish HAVE in order to patiently carry out this unified, organized, objective
vision? They must determine if they HAVE the concrete facilities/materials (What), methods
(How), and people (Who) to take the next identified steps toward the goals and objectives. If not,
this will make it clear what the next action should be or if the plan must be re-evaluated.
To learn more about this workshop and the parish church music consulting service of the
Ministry, please contact Kay Harkins, Ministry Chair, at sfchurhmusic@sanfran.goarch.org.

PARTICIPANTS MUST REGISTER IN ADVANCE FOR THIS
WORKSHOP

New for 2022! Announcing a brand new one-day in-person workshop ready to
schedule in June.
This Ministry Workshop offers support and encouragement to local parishes who wish to
advance the practice of congregational singing of hymns and responses within liturgical,
paraliturgical, and home environments by a wide range of the faithful. These practices will in turn
serve in teaching the tenets of the Orthodox faith to all ages in a holistic and organic way. The
methods offered will take into consideration the vision, assets, and needs of an individual parish.
In the Workshop we will discover:
• The Orthodox roots of congregational singing
• The numerous benefits of congregational singing
• What Orthodox congregational singing is not
• The role of the clergy, chanters, choir, and congregation
• Practical considerations: What music, where, and when
• How to tailor a program to the needs of an individual parish
For more information or to schedule a presentation in your parish beginning in June 2022,
please contact Kay Harkins, ministry chair at sfchurchmusic@sanfran.goarch.org
Supported in part by The National Forum of Greek Orthodox Church Musicians

The Aloha Youth Choir of Ss. Constantine and Helen, Greek Orthodox Cathedral in Honolulu has
returned home from the annual FDF competition, held in Phoenix, AZ, bringing home
“gold”! Under the direction of Stelio Scordilis, they received 1st place in the choral competition,
and Stelio Scordilis received the choral directors’ award.
Archbishop Elpidophoros visited from New York. He and Metropolitan Gerasimos hosted the
Aloha Youth Choir for an exclusive luncheon, where the youth performed some folk songs. Their
parish is so proud of them and so is our Metropolis Music Minsitry! They are already looking
forward to returning for next Year’s FDF.

Be sure to send us your news!
Share photos and stories of how your parish music program is rebuilding.
(And let us know any ways we may help!)
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